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PERFORMANCE PLAN

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
M.I.MOAKAMELA

[‘the Employer”]

AND

HAROLD ZUNGU

SENIOR MANAGER COMMUNITY AND SOCIAL SERVICES

[“the Employee”]

Annexure A




sy,

Z

COMMUNITY AND SOCIAL SERVICES

" SENIOR MANAGER COMMUNITY SERVICES SCORECARD 2018 - 2019

VISSION : “ Provision of quality services for community well-being and tourism development”

MISSION: “To provide quality infrastructure and affordable services, promote sustainable economic growth, financial viability, sound
administration and accountable governance”.

VALUES: Efficiency and effectiveness; Accountability; Innovation and creativity; Professionalism and hospitality; Transparency and fairness;
Continuous learning; and Conservation conscious.

FUNCTIONAL AREA: COMMUNITY AND SOCIAL SERVICES




Quarterly Projections of Service Delivery Targets and Performance Indicators per KPA

KPA: 1

SPATIAL RATIONALE



KPA 1: Spaticl Rationale 10%

PMS No. Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence Required
& Performance Manager (30/06/18) Target
Petforma Indicator 1 Quartor 2 Quarter 34 Quarter 4h Quarter
nce Area 30/06/19
(1 Jul =30 {1 O¢t =31 (1 Jan =31 (1 Apr=30
Sept 18) Doc 18) Mar 19) Jun 19)
| 1.1 Spatial Rationale’ o 32 : 5 o= i 11 3 TR ¥ ¥ ) £
1.1.1 Governance and Number of Senior 10 . 11 Opex 3 5 8 Land Management
Administration sustainable monthly Land Manager , ' minutes, agenda and
development Use Planning & reports
Management
Devel ent
Meetings held Svelopm

N
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BASIC SERVICE DELIVERY
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KPA 2: Basic Service Delivery 45%

PMS No. & Cluster IDP Objective Key Responsible Baseline Annval Budget —\ 2018/19 Quarterly Projections Evidence
vaMH“_..n Mo__._m.m_m.“ﬂ““w Manager (30/06/18) w..uq\wm.w\m“o Te 2nd 39 Quarter || 4™ Required
Quarter Quarter 1 Jan - 31 Quarter
(1 Jul = (1 Oct = Mar 19) (1 Apr—
30 Sept 31 Dec 30 Jun
, 18) 18) 19)
2.1 Waste Removal
2.1.1 Technical Integrate % of rural Senior Manager || - 24,8%% 24,8% 24,8% 24,8% 100% Report
infrastructur technical HH receiving || Community and
e infrastructure basic refuse || Social Services
and services removal at
for least once *
sustainability per week -
2.1.2 Technical Integrate Number of Senior Manager || 22941 Reporting indicator Report
infrastructur || technical HH receiving || Community and
e infrastructure free basic Social Services ’
and services refuse
for removal
sustainability
2.1.3 Technical Integrate R-value and || Senior Manager || 100% 100% 25% 50% 75% 100% Report
2 infrastructur || technical % of waste Community and
e infrastructure managemen || Social Services
and services t services




KPA 2: Basic Service Delivery 45%

and

maintenance

PMS No. & Cluster IDP Objective Key Responsible Baseline Annual Budget _ 2018/19 Quarterly Projections Evidence
_uw-m.ﬂ..:n:n 10__.1Mm=._n=n Manager (30/06/18) ._.n_.MQ.o e 2nd 34 Quarter | 4 Required
i & Incrcaten so/cail Quarter Quarter 1 Jan =31 Quarter |
(1 Jul = (1 Oct = Mar 19) (1 Apr =
30 Sept 31 Dec 30 Jun
18) 18) 19)
for operational
' sustainability budget -
quarterly
spent
2.1.4 Technical Integrate Number of Senior Manager || 1 1 n/a n/a n/a 1 Reviewed
infrastructur || technical reviewed Community and municipal refuse
e infrastructure municipal Social Services removal service
and services refuse plan
for removal
sustainability services plan
_ 2.2 Waste Management [LL L
2.21 Protect Sustain the Number of Senior Manager || New Indicator || 4 1 2 3 4 Quarterly report to
Environment || Environment quarterly Community and council and council
and reports Social Servi resolution
i ocial Services
Community mcva_qwa *."oﬂ
well bein rehabilitation
& g and closure of
Phalaborwa
landfill site
| 2.3 Parks & Cemeteries Services ]
2.3.1 Technical Sustain the Number of Senior Manager || 1 1 n/a n/a n/a 1 Reviewed
infrastructur || environment reviewed Community and maintenance
e mowing and || Social Services roster
maintenance
roster
2.3.2 Protect Sustain the Number of Senior Manager New Indicator || 11 3 é 9 11 Monthly reports to
Environment || Environment reports on Community council, Council
Services resolution and

\jl\\(\//




KPA 2: Basic Service Delivery 45%

PMS No. & Cluster IDP Objective Key Responsible Baseline Annual Budget ﬂ 2018/19 Quarterly Projections Evidence
Performanc i Performanc Manager (30/06/18) Target T ond 34 Quarter |[ 2% Required
e ifnea eiincicelol 30/06/13 'Quarter Quarter 1 Jan =31 Quarter
(1 Jul = (1 Oct = Mar 19) (1 Apr—
30 Sept 31 Dec 30 Jun
18) 18) 19)
Community of parks by pictures of
Well being 30/06/19 maintenance parks
233 Protect Sustain the Number of Senior Manager New Indicator || 11 3 6 9 11 Monthly reports to
Environment || Environment reports on Community council, Council
and maintenance Services resolution and
Community of cemetery ﬂmﬁﬂunﬂnm of
Well being 30/06/19 nmao*mai
2.3.4 Technical Integrate R-value and || Senior Manager || 100% 100% 25% 50% 75% 100% reports
infrastructur || technical % of Community and
e infrastructure maintenance || Social Services
and services budget -
for quarterly
sustainability spent
| 2.4 Library Services
2.4.1 Social Integrate Number of Senior Manager || 1 1 n/a n/a n/a 1 Reviewed plan
Infrastructur social reviewed Community and
e infrastructure municipal Social Services
P and services libraries .
for developmen
sustainability t plan
2.4.2 Social Integrate Number of Senior Manager || 4 4 1 2 3 4 Minutes/ agenda/
Infrastructur social quarterly Community and aftendance
e infrastructure meetings Social Services registers
and services facilitated
and
secretariat
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KPA 2: Basic Service Delivery 45%
PMS No. & Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence
Performanc Performanc Manager (30/06/18) Target " 20 3% Quarter |47 Required
Biiee ailnchcaten 80/06/15 Quarter Quarter 1 Jan - 31 Quarter
(1 Jul - (1 Oct — Mar 19) (1 Apr—
30 Sept 31 Dec 30 Jun
18) 18) 19)
for actions
sustainability completed
| 2.5 Traffic & Licensing | i
2:5.1 Social Integrate % of Senior - 100% 100% 100% 100% 100% reports
Infrastructur || social Meonthly
e infrastructure enforcement Manager
and services Plans and Community
for Reports and Social
sustainability (Provision of :
Traffic Services
Services)
2:5.2 Social Integrate Number of Senior 12 12 3 6 Q 12 reports
Infrasttuctur social Monthly E-
e infrastructure NATIS Audit Manager
and services Reports and || Community
for Payment of and Social
sustainability Required .
fees to Services
Limpopo
Province
(Operation
of the
Registration
Authority)
= Page 23 of 49
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KPA 2: Basic Service Delivery 45%
PMS No. & Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence
Performanc Performanc Manager (30/06/18) Target Tor 2nd 34 Quarter |[ 4% Required
g direa silndicator 30/06/19 Quarter Quarter 1 Jan - 31 Quarter
(1 Jul - (1 Oct— Mar 19) (1 Apr—
30 Sept 31 Dec 30 Jun
18) 18) 19)
2.5.3 Social Integrate % of Senior - 100% 100% 100% 100% 100% reports
Infrastructur social maintaining
e infrastructure the “A” Manager
and services Grade Community=-
for Certificate and Social
sustainability and .
Inspectorate Services )
Audit
Reports.
(Driver's
License
Testing)
2.5.4. Social Integrate % of Senior Manager || - 100% 100% 100% 100% 100% reports
Infrastructur social maintaining Community and
e infrastructure of “A" Social Services
and services Grade
for Certificate
sustainability (Roadworthy
Certifying
Centre) and
Inspectorate
Audit
Reports.
2.55 Social Integrate Number of Senior Manager || 4 4 1 2 3 4 Attendance
Infrastructur || social quarterly Community and register/ agenda
e infrastructure Transport Social Services
and services Forum
meetings




WSt

ZH

KPA 2: Basic Service Delivery 45%

PMS No. & Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections _ Evidence
Performanc Performanc Manager (30/06/18) Target 0 2nd 34 Quarter |[ 2" Required
e kea ¢iindicator 30/06/19 Quarter Quarier 1 Jan =31 Quarter
(1 Jul = (1 Oct ~ Mar 19) (1 Apr—
30 Sept 31 Dec 30 Jun
18) 18) 19)
for facilitated
sustainability and
secretariat
actions
completed
| 2.6 Public Transpert and Safety ]
2.6.1 Protect Provision of Number of Senior Manager New Indicator || 11 3 6 9 11 Monthly reports to
Community community Roadblocks Community council and Council
Road Safety Road Safety Conducted by || Services resolution
and Well 30/06/19
being
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KPA 3:

- MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT



KPA 3: Municipal Financial Viability and Management 10%

Z

PMS Cluster IDP Objective || Key Performance || Responsible Annual Budget 2018/19 Quarterly Projections _ Evidence Required
Moo d Ineiccttor pianager farget 1# Quarter ({27 Quarter |3 Quarter |l4™ Quarter
Esnem se0ails (1 3ul=30 |l oet =31 |[1 Jan =31 {|1 Apr - 30 |
Wtk Sept 18) Dec 18)  |[[Mar19)  |Mun 19)
Area i
_w.._ Financial Viability
3.1.1 Governance||improve R-value and % of ||Senior Manager 100% 25% 50% 75% 100% Expenditure report
and financial Budget quarterly [{Community and
administrati |viability spent Social Services
on
Page 27 of 49
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RFW 4:
LOCAL ECONOMIC DEVELOPMENT



Z

KPA 5:

MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT



KPA 5: Municipal Transformation and Insfitutional Development 15%

PMS Cluster IDP Objective Responsible Baseline Annual Budget || 2018/19 Quarterly Projections Evidence
Zo.mm. ! Manager (30/06/18) Target o 2nd 34 an Required
o Keyibedanmants o Quarter || Quarter || Quarier || Quarter
i Pt (A= |l o= |[(0Jan= |1 Apr-
o 30 Sept 31 Dec 31 Mar 30 Jun
18) 18) 19) 19)
| 5.1 Organisational Design & Human Resource
5.1.1 Good Attract, develop || Number of Senior 1 1 n/a n/a n/a 1 Reviewed
governance and retain best Reviewed Manager organizational
and human capital Departmental Community structure
administrati Organisational and Social
on structure by Servi
30/03/19 ervices
5.2 Good Attract, develop || Number of Senior 12 By the 1st By the 1st || By the 1st || By the 1st || By the Tst || Dated proof of
governance and retain best Submitted monthly || Manager of each of each of each of each of each submission
and human capital attendance Community month month month month month
administrati registers by the and Sodial
on 1st of each month -
Services
5.1.3 Good Attract, develop || Submission of Senior Within 3 Within 3 Within 3 Within 3 Within 3 Dated proof of
governance and retain best monthly leave Manager days of days of days of days of days of submission
and human capital forms within 3 Community application applicatio || applicatio || applicatio || applicatio
administrati days of and Social n n n n
on application .
Services
51.4 Good Attract, develop || Submission of Senior - Before the Before the || Before the || Before the || Before the || Dated proof of
governance || and retain best monthly overtime Manager 10t of each 10t of 10t of 10 of 10 of submission
and human capital before 10 of Community month each each each each
administrati each month il Bl month month month month
& Services
5.1.5 Good Attract, develop || Number of Senior 11 11 3 5 8 11 Agenda, safety
governance and retain best monthly Manager minutes
and human capital Departmental Community




r

KPA 5: Municipal Transformation and Institutional Development 15%

PMS Cluster IDP Objective Responsible Baseline Annual Budget || 2018/19 Quarierly Projections ] Evidence
uo.ﬁk Manager (30/06/18) Target 1o 2nd 39 an Required
e _Aw<_1m_”mo_.*=..n:3 800011 Quarter Quarter Quarter Quarter
it ittt (dui- || o= [||(0dan= || (1 Apr-
30 Sept 31 Dec 31 Mar 30 Jun
18) 18) 19) 19)
administrati Safety meetings and Secial
on held Services
5.1.6 Good Attract, develop || Submission of Senior - By the 20t By the By the By the By the Dated proof of
governance and retain best monthly safety Manager of each 20" of 20t of 20t of 20t of submission
and human capital findings Community month each each each each i
administrati addressed by the R — month month month month
on 20t of each c
month Services
51.7 Good Good Number of By- Senior new 2 opex n/a n/a 2 n/a By —law register
governance governance and || Laws reviewed by || Manager
and public 30/06/19 Community .
administrati participation and Social
o Services
['5.2 skills Development
5.2 Good Attract, develop || Number of Senior Proof of
governance || and retain best Departmental Manager 1 1 n/a n/a 1 n/a Submission of
and human capital Skills Development Community Departmental
administrati Plan reviewed by and Sodial Skills Development
on 31/04/2019 ) Plans
Services
m.wvmmo::n:nm Management System
5:3.] Good Advance good Number of Senior 11 11 3 5 8 11 Minutes &
governance corporate scheduled monthly (| Manager attendance
and governance senior Community register
administrati management atid Secial
on meetings held by Servi
30/06/19 ervices

ZH
N




KPA 5: Municipal Transformation and Institutional Development 15%

PMS Cluster IDP Objective Responsible Baseline Annual Budget _ 2018/19 Quarterly Projections Evidence

No. & Manager (30/06/18) Target v 2nd 3 an Required

Berfonm e 10_.._“0_.3n=nm , 30/06/19 Quarter Quarter Quarter Quarter

i indicatos adui- |laoa= |l(dan= |1 Apr=

req 30 Sept 31 Dec 31 Mar 30Jun
18) 18) 19) 19)

532 Good Advance good Number of Senior 11 11 3 5 8 11 Minutes &
governance || corporate scheduled monthly || Manager attendance
and governance deparimental Community register
administrati meetings and Sadial
on successfully held X

30/06/19 Services

533 Good Advance good Number of Senior 11 1M 3 5 8 11 Minutes &
governance corporate scheduled Manager attendance
and governance monthly portfolio Community register
administrati commitiee sl Bauial
on meetings ,

successfully held Services
30/06/19

5.3.4 Good Advance good Number of Signed || Senior 1 1 1 n/a n/a n/a Copies of signed
governance corporate performance Manager Performance
and governance agreements for all Community Agreements &
administrati s57 Manager and Social submission letters
on to CoGHSTA.

Services

w
0




- KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION



| KPA 6: Good Governance and Public Participation 20%
PMS Cluster IDP Key Responsible Baseline Annual Budget || 2018/19Quarterly Projections Evidence Required
No. & Obijective Performance Manager (30/06/18) Target 1o e 3 an
Petfar ndicaton 30/06/18 Quarter Quarter Quarter Quarter (1
3“2 (1 Jul = 10c—-231 |1 Jan - Apr - 30
Al 30 Sept Dec 18) 31 Mar Jun 19)
18) 19)
T.. 1 Council and Executive Management |
6.1.1 Good Advance Number of Senior é 7 2 3 5 7 Minutes , attendance
governance good scheduled Manager register
and corporate quarterly Community
administrati governance Council :
A and Social
on meetings held 5
by Services
30/06/2019
46.1.2 Good Advance Number of Senior 11 11 3 5 8 11 Minutes of EXCO
governance || good scheduled Manager meetings, attendance
and corporate monthly EXCO Community register
administrati governance meetings held d Social
S ly and Secia
30/06,/2019 Services
6.1.3 Good Advance Number of Senior 6 ™ é 2 2 5 é Proof of submission
governance good quarterly Manager
and corporate resolution Community
administrati governance register s
. and Social B}
on implemented .
Services
é4.1.4. ||| Goed Advance Deadline for Senior - 9 days prior 9 days 9 days @ days 9 days Dated proof of
governance ood submission of Manage to the meetin prior to prior to prior to prior to submission
g ger g
and corporate items /reports Community the the the the
administrati overnance for Senicr : meeting meeting meeting meeting
on ° management sl Sl
/Exco/Council Services *
| 6.2 Public Padicipation and Ward Committees
6.2.1 Good Enhance Number of Senior 5 3 1 n/a 2 3 Attendance registers,
governance stakeholder quarterly IDP Manager agendas, invitations
and involvement Rep Forum Community
meetings

Page 34 of 49




| KPA 6: Good Governance and Public Participation 20%
PMS Cluster IDP Key Responsible Baseline Annual Budget || 2018/19Quarterly Projections || Evidence Required
No. & Objective 1m_+o.q3a_._nm Manager (30/06/18) Target 1ot 2nd 3 ah
”M%M Inclicatos 30/06/18 Quarter Quarter. || Quarter Quarter (1
i i (1 Jul = 1 0ct=31 || 1Jan— Apr—30
preal 30 Sept Dec 18) 31 Mar Jun 19)
18) 19)
administrati attended by and Social
on 30/06/2019 Services
6.2.2 Good Enhance Number of Senior 5 4 1 2 3 4 Attendance registers,
governance stakeholder quarterly IDP Manager agendas, invitations
and involvement Steering Community
administrati Committee ’
) and Social
on meetings held .
Uv« Services
30/06/2019
6.2.3 Good Enhance Number of Senior 5 4 1 2 3 4 Attendance registers,
governance stakeholder quarterly IDP Manager agendas, invitations
and involvement Technical Community
administrati Committee .
. and Social
on meeting held )
b Services
i
30/06/2019
6.2.4 Good Enhance Number of Senior 4 4 Opex 1 2 3 4 Aftendance register
governance || stakeholder quarterly Manager )
and management || Mayoral Community
administrati imbizos and :
L and Social
on public .
participation Services
held by
30/06/19
6.2.5 Good Enhance Deadline of Senior Within Within 7days Within Within Within Within Dated proof of
governance || stakeholder submission of Manager 7days of of issue of 7days of 7days of 7days of 7days of submission and
and management || responses to Community issue of Batho Pele issue of issue of issue of issue of memorandum for
administrati batho pele sl Sadtal Batho Pele Report Batho Pele || Batho Pele || Batho Pele || Batho Pele || submission to office of
on report within " Report Report Report Report Report the MM
7days of issue Services
to Office of
the MM
| 6-3Corporate Governance

\gllfs.
/l.\lu...

2




KPA 6: Good Governance and Public Participation 20%

PMS Cluster IDP Key Responsible Baseline Annual Budget _ 2018/19Quarterly Projections || Evidence Required
No. & Objective Performance Manager (30/06/18) Target o 20 3 an
Perfor Indicator 30/06/18 Quarter Quarter! Quarter Quarter (1
e (1 Jul - 10ct-31|[1Jan- || Apr—30
>_.mnn 30 Sept Dec 18) 31 Mar Jun 19)
18) 19)
6.3.1 Good Advance Number of Senior 11 11 3 5 8 11 Agenda, Minutes of
governance good monthly Local Manager LLF and attendance
; and corporate Labour Forum Community register
administrati governance meefings held d Social .
ik by an . ocia
30/06/2019 Services
6.3.2 Good Advance Number of Senior 7 - 7 2 4 5 7 Minutes, attendance
governance good quarterly Manager register
and corporate Audit Community
administrati governance Committee il Saeidl
on meetings held ;
by 30/06/19 Services
6.3.3 Good Advance % Senior e 100% Opex 100% 100% 100% 100% Audit committee
governance good implementatio || Manager resolution register
and corporate n of Audit Community
administrati || governance Committee and Sodial
on resolutions
Services »
6.3.4 Good Advance % Senior - 75% Opex 75% 75% 75% 75% Internal Audit Follow-
governance good implementatio || Manager up report
and corporate n of Internal Community
administrati governance Audit andl Sl
on recommendati .
e Services
6.3.5 Good Advance Number of Senior 4 4 Opex 1 2 3 4 Dated proof of
governance good quarterly Manager submission to Internal
and corporate POEs Community Audit.
administrati governance submitted for and Social
on performance )
audits to Services
Internal Audit

\\Nﬁ/
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KPA 6: Good Governance and Public Paricipation 20%

| 6.5 Communications

PMS Cluster IDP Ke Responsible Baseline Annual Budget 2018/19Quarterly Projeclions Evidence Required
Y
No. & Objective Performance Manager (30/06/18) Target 19 2nd 2 ah
Ferior ingicatol i E0 /oS Quarter Quarter Quarter Quarter (1 |
manc (1 Jul = 1 Oct=31 ({1 Jan - Apr =30
>m 30 Sept Dec 18) 31 Mar Jun 19)
rea 18) 19)
6.3.6 || Good Good % of audit Senior 75% 100% 100% 100% n/a n/a Audited AG Action
governance corporate queries Manager Plan
QM& governance addressed Community
administrati ” per quarter )
&h and ._o.c_u__m (2016/17 and .woec_
participation || 4 a4t Report) Services
6.3.7 || Good Good % of audit Senior 75% 80% n/a n/a 50% 80% Audited AG Action
governance corporate queries Manager Plan
owm o governance addressed Community
administrati i per quarter "
|
on and ._u.cw. _n.“ (2017/18 and .mogo_
participation || A dit Report) Services
_\o._a Risk Management & Security management
6.4.1 Governance || Advance Number of Senior 11 11 3 5 8 11 Departmental Security
and good monthly Manager Risk reports
Administrati corporate departmental Community
on governance Risk register y
5 and Social
implemented .
Services
6.4.2 Good Advance Number of Senior 4 4 1 2 3 4 Minutes, attendance
governance good quarterly risk Manager registers
and corporate committee Community
administrati governance meetings held :
i by and Social
30/06,/2019 Services ,
-

e i
Z :




KPA 6: Good Governance and Public Participation 20%

PMS Cluster IDP Key Responsible Baseline Annual Budget — 2018/19Quarterly Projections |_ Evidence Required
No. & Objective Performance Manager (30/06/18) Target P 2nd 3 P
Rerior ndicatog 30/06/18 Quarter Quarter Quarter Quarter (1
mane . (1Jul= ||10ct=31|[1dan~ || Apr—30
>Na _ 30 Sept Dec 18) || 31 Mar Jun 19)
I 18) i 19)
6.5.1 Good Advance % Submission Senior - 100% Opex 100% 100% 100% 100% Dated proof of
governance good of quarterly Manager submission to
and corporate information Community Communications Unit
administrati governance for publishing and Sodial and legislation  ~
on on the website p checklist
as according Services
to legislation
checklist

\.
i dragers i
unicipal Manager’s Signature:

1
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STRATEGIC RISK FOR THE DIRECTOR PLANNING & DEVELOPMENT

_ _ Actions To
Link To Risk Risk Background To The Current Improve Ll : _
T | il ! € IRE RRE i P Action Owner | Time Scale
Objective | Category Description Risk Controls Management
| . Of The Risk
Improve Financial Unfavourable 2. Loss of supporting 25 | 2. Monthly 20 | 2. All Senior Quarterly
financial audit outcome | documents/Limitation Audit Steering Implementation Managers’
viability (Disclaimer) of scope Committee and Monitoring
Meetings. of the AG Action
(Exco/ Plan and Internal
Management) audit
recommendation
Page 40 of 49
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Personal Development Action Plan

:‘wE__m Performance Outcomes Suggested Training | Suggested Mode of Suggested Time Work Opportunity Support _umacz
Gap Expected / Development Delivery Frames Created to Practice
Activity skill /
Development H
“‘*\_\; C Wpﬂf iCs \T\QQS_SA Z ﬁﬂ&?@\f 7/24
, i 0y 5 =
Paba AR e -
Y [ 1 Pricral fre\

Employee’s Signature:

\‘C

Date:

Zo / %\\Qw
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Municipal Manager’s Signature:

ook zanedty
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CORE COMPETENCY FRAMEWORK

ENTERED INTO BY AND BETWEEN:

BA-PHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
M.I.MOAKAMELA

[‘the Employer”]

AND

HAROLD ZUNGU

SENIOR MANAGER COMMUNITY AND SOCIAL SERVICES

[“the Employee”]

Annexure C

l N @3%,




. CORE COMPETENCY FRAMEWORK: DIRECTOR COMMUNITY AND SOCIAL SERVICES

Core Managerial Skills

Definitions

Weight %

Strategic Leadership and Management

Skills to be able to provide a vision, set the direction for the Municipality or department and inspire others in order to
deliver on the Municipality’s mandate

10

Programme and Project Management

Skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to ensure that policies
are implemented and that local government objectives are achieved

15

Financial Management

Skills required in managing projects and/or departmental work within the constraints of a budget. This includes being
able to plan a budget at the beginning of the financial year, controlling expenditure throughout the year by allocating
resources efficiently and understanding and anticipating the impact of other departments on won budget

15

Change Management

Skills to initiate and support municipal transformation and change in order to implement new initiatives mcnnmmm,ﬂc_;\ and
deliver on service delivery commitments

Knowledge Management

Skills to enable individuals, teams and entire organisation to collectively create, share and apply knowledge, to better
achieve institutional objectives

Problem Solving and Analytical Thinking

Skills to be able to systematically identify, analyse and resolve existing and anticipated problems in order to reach
optimum solutions in a timely manner.

15

People and Diversity Management

Skills to manage and encourage pecple, optimize their outputs, and effectively manage relationships. This includes
holding regular information sharing sessions to ensure that team members are made aware of decisions that may affect
them. It also involves distribution of workloads to ensure that individual skills are used appropriately and so that the
work is evenly spread,, making sure that the team has the necessary tools and resources in order to do their work and
motivating the team so that they are committed to achieving the goals of the department and ultimately those of the
Municipality.

Client Orientation and Customer Focus

The Skill to seek to understand the needs of the customer and meeting the needs. At a minimum, employees are
required to react to queries, keeping uﬂOB_mmm being honest in all their dealings, adhering to policies, procedures and
delegations, keeping the client up to Qmﬂm being friendly and helpful and solving problems quickly and without
arguments. Ideally, managers are required to be proactive by trying to understand the needs of the customer and
ing an appropriate service based on those underlying needs.

Service Delivery Innovation

The Skill to work well to achieve a high standard by trying to improve on the way things are done and by working towards
achieving the work objectives. It is also about putting plans into action, meeting deadlines, taking initiative and solving
problems to make sure that things get done. Employees do not wait to be told to do something, but are encouraged to
use their initiative to make sure things get done accurately and efficiently.

15

Communication

Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the audience in order
to explain, persuade, convince and influence others to achieve the desired outcomes.

Accountability and Ethical Conduct

Must be able to display and build the highest standards of ethical and moral conduct in order to promote confidence
and trust in the Municipality.

\/.%/./f/




Employee’s Signature: Municipal Manager’s Signature:
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